
2022 Review & 
Looking Ahead: 
Highlights, 
Challenges & Goals



• Connected with many people, growing 
our audience and membership


• Collaborated with many new and old 
community partners


• Had multiple fundraising events with 
partners, both new and existing


• Continued to adapt our public 
programming to meet the ever-changing 
landscape of the pandemic


• Helped raise awareness about the 
proposed offshore wind port project

The Year in Review
In 2022, FOSI…



• In 2022, FOSI opted to offer a hybrid 
model of programming. We continued 
hosting remote virtual learning events, 
creating reservable activity kits, and 
installing self-guided StoryWalks, but 
we were thrilled to be able to bring 
back some in-person programs as 
well.


• Over the course of 2022, we offered 
11 public programs (a combination of 
in-person on Sears Island, and Zoom 
presentations), with over 900 
participants.

Educational Programs



In-Person Programs
• Our in-person programs included beach yoga, a 

children’s nature art workshop, and a guided trees walk.


• WABI TV came out to the island and did a news story on 
the butterfly tagging workshop we had in August. 







• Virtual programs continued to be an excellent way to 
reach our audience, particularly in the colder months.  
We offered presentations on winter birding, the 
browntail moth in Waldo County, an informational 
session about the proposed offshore wind project, 
and a nature photography program.

Virtual Programs



• We created 290 activity kits for 
families, focused on seven 
different themes, including 
Outdoor Survival, Earth Day, 
Ecosystems and Terrarium 
Building, and Ocean Explorers. 


• These continued to be very 
popular and a great way for 
families to pick up nature-based 
educational content to learn 
together at home at their leisure.

Activity Kit Program





• We offered four StoryWalks on 
Sears Island in partnership with 
Carver Memorial Library in 2022, 
one in each season. 

StoryWalks





• Two of the biggest event highlights of 2022 had 
to be hosting our summer and winter Solstice 
by the Sea celebrations again, each of which 
drew hundreds of people to Sears Island! 


• Our summer solstice celebration included hula 
hooping, giant bubbles, ice cream, activity 
stations presented by Carver Memorial Library 
and the Penobscot Marine Museum, poetry 
readings, and a festive parade with a crowd 
following a large smiling sun effigy. 


• On the winter solstice, hundreds of people 
enjoyed a walking loop lined with luminarias 
and a StoryWalk of a book about the shortest 
day of the year, as well as cocoa, cookies, 
music, and a decorated tree with free 
ornaments to take home.

Solstice Celebrations



Summer Solstice by the Sea
June 21, 2022







Winter Solstice by the Sea
December 21, 2022







Website Redesign



• With a grant from the Wild Blue Fund at Maine 
Community Foundation, we were able to complete 
an overhaul of our website. 


• Our goal was to update the design, simplify 
navigation, and make it easier for a volunteer to keep 
it up to date. We completely reviewed, updated, and 
edited all content and added a few new features, 
including a video virtual tour of the island.


• Pica, a marketing, brand identity, and web design 
firm in Belfast worked with us in the spring and the 
site was launched in June.


• We also added a new “Activity & Education 
Resources” section, where we can post PDFs of all 
activity kit handouts for families, teachers, and other 
organizations to access. 

Website Redesign



Website Redesign



Over the past year, FOSI has built dynamic 
collaborations with new community partners 
while strengthening existing relationships. We 
have worked closely with: 


• Carver Memorial Library 


• Belfast Free Library


• Searsport Recreation Department


• Penobscot Marine Museum


• Congregational Methodist Food Cupboard


• Belfast Bay Watershed Coalition 


• Waterfall Arts


• The Experiential Learning Program at 
Searsport High School

Community Collaborations





Wind Port Updates
Sears Island appears to 
be a likely choice

Area of 
Proposed 
Wind Port

What a “marshaling port” might look like



•Sears Island

•Mack Point

• Eastport

Wind Port
3 Locations Under 
Consideration



• An industrial site for more  
than 100 years


• Land is available


• Repurposing “brownfield” area 
to build renewable energy 
capability


• Forest & marine habitat on 
Sears Island remain intact

Wind Port
Mack Point makes the 
most sense

Mack Point as seen looking over the forest on Sears Island that 
would be lost if the wind port is located on the island 





We are fortunate to have a dedicated group of trail 
maintenance volunteers who do their best to keep 
them safe and in good condition. Over the past 
year, our crew: 


• Removed many browntail moth winter nests 
near our kiosk on the paved road


• Trimmed trails back and weed-whacked grasses


• Added "You are here" signs and new trail name 
signs to make our trails more navigable and safe


• Began rebuilding some old bridges, but also 
adding new sections of bridges


• Cleared trees fallen across trails with chainsaws, 
after powerful storms

Trails Report







• Volunteers are the backbone of our organization, and 
we depend on them to do a multitude of tasks. Last 
year, the FOSI Board and Advisory Group put in 2,455 
hours of volunteer work for FOSI, which is almost 23% 
more than the year before!


• Other volunteers from the community help out too. In 
2022, Searsport High School’s Experiential Learning 
Program, the Unity Homeschool Group, and individual 
volunteers helped with trail work and beach cleanups.

Volunteer Report



• FOSI held several fundraising events this 
past year, raising $3645.00. 


• Many of our fundraisers were 
collaborations with local businesses, 
such as benefit dinners held at Nautilus 
and Rio’s Spiked Cafe, and a scone mix 
fundraiser with The Scone Goddess. 
FOSI was also a recipient of funds raised 
from The Green Store’s Anniversary 
Fundraiser and received donations from a 
special promotion that The Parsonage 
Gallery ran on the sales of paintings to 
FOSI members.  


• Bill and Jill Kulbe sold nearly all the 
leftover goods from last year’s yard sale, 
and Marge Knuuti finished selling the 
rest. 


• Our summer and winter solstice events 
netted $740.00 and $843.00 respectively.

Fundraising Activities



• This year we received two unexpected 
and very generous grants from the Jewish 
Communal Fund that has put FOSI in a 
solid position at the end of the year. The 
purpose of the grants is to support the 
Outreach Coordinator position. Without 
those grants, we would have ended the 
year with a deficit.


• This points out the urgency of engaging 
new individual and business donors, 
encouraging our current donors to 
increase their support, and identifying and 
applying for new grant opportunities. 
Without growth in contributed income, 
FOSI cannot become fully sustainable.

Financial Review



In the year ahead, we’ll tackle some exciting new work 
and continue with ongoing projects that are important 
to keep the organization sustainable, including: 


• Replacing the stairs to the eastern beach


• Rerouting trails to prevent erosion of a shoreline 
bank


• Working with a local art gallery and other artists in 
the area to hold at least one fundraising event


• Making a plan to manage the invasive species on 
the island


• Producing a rack card to replace our brochure


• Creating a plan to monitor visitor numbers and 
use on a long-term basis


• Expanding our membership base and increasing 
our income stream to fund our diverse programs 
and projects

What’s on the Horizon?



We look forward to a new year of 
possibilities and know that, by working 
together, we can meet the challenges ahead 
and become an even stronger organization.









Thank you for  
another great 
year!


