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The Year in Review
In 2025, FOSI...

Had a very productive year

Focused on improving visitor experience on the island,
which involved creating a new trail, extending bog
bridging, and a new kiosk with enlarged map and
attached shed for storing tools

Forged new working relationships with community
partners

Participated in three community fairs, held three
fundraisers and installed six StoryWalks® and other
interpretive walks on the Homestead Trail, in addition
to offering educational, wellness, and recreational
programs

Increased the number of individual and business
donors, and our fall campaign exceeded last year’s total



Educational Programs
FOSI had a banner year, offering many different types of
programs for children and adults

Some activities took place on Sears Island, and others
were cosponsored with community partners at various
locations in the area

From making illuminated lanterns for the winter solstice
celebration to learning about the varied ecological
zones of the island, participants had the opportunity to
find out more about Sears Island and what makes the
island special. 

Each year, with financial support from many community
businesses and individuals we develop programs that
attract attendees and inspire them to expand their
understanding of the natural world.



Children’s Programs

In-Person 
Science Squad Events Activity Kits StoryWalks &

Self-Guided Activities



Science Squad
We offered three events geared specifically for children in 2025

Our Springtime Island Exploration & Forest Tea Party was unfortunately canceled

In the fall, we brought back Trails and Treats, which involves completing a Halloween nature scavenger hunt
and Spooky Animal Interpretive Trail on Sears Island, then picking up a treat bag at Carver Library

In December, we held a lantern making workshop at Carver Library to teach children about the winter solstice
and invite families to attend our Solstice by the Sea celebration 



Science Squad



Activity
Kits

In each season, we offered 40
activity kits to local families,
which totaled 160 for the year

 Kit themes included Science
Magic, Earth Explorers, Bubble
Blast, and Camouflage &
Biomimicry

Carver Memorial Library
continues to be a key collaborator
in this program, serving as our
pickup location. They report this
often brings new patrons to the
library- a win-win!



Activity
Kits













StoryWalks





On-Island Programs
It is always wonderful when the weather
cooperates and we can host educational
programs on the island. Most of our in-person
offerings this year were cosponsored with
other community groups.

 However, we did offer a “Life in the Intertidal
Zone” walk with Sarah O’Malley of Maine
Maritime Academy in July and enjoyed a fall
foliage walk along the Homestead Trail led by
Sky Milstein from Belfast Parks and
Recreation in September. 



On-Island Programs



On-Island Programs



Self-Guided Activities
In addition to using the
Homestead Trail display boards
for StoryWalks®, we created
and installed a “Tracking
Mammal Activity in Winter
Interpretive Walk” featuring
photos and information from
naturalist Sandra Mitchell. 



Self-Guided Activities
We also hosted our first-ever
“Sears Island Art + Poetry Walk,”
which featured work submitted
by local artists and poets that
was exhibited on the display
boards for island visitors to enjoy.
We are exploring other ideas to
maximize the use of these panels
year-round. 





Zoom Presentations
Although the frequency of
offering Zoom presentations to
the public has decreased, we
did offer one program online in
November. Jula Moll-Rocek of
the Harvard College Farlow
Herbarium gave a talk and
slideshow presentation about
their research on Sears Island
fungal populations, which was
well attended.



Health & Wellness Programs

We didn’t offer as many programs geared specifically towards health and wellness in 2025, but we
did host a very successful beach yoga class with Garrett Vail in August. This class is always an
adventure in being at one with nature– practicing patience with the shifting sand, hot sun, and
insects– but it is always worth the reward of gazing out at beautiful vistas and listening to the birds
and waves lapping the shore!



Community
Collaborations

We are proud of the connections
and working relationships we
have built in the community over
the years, which continue to
deepen as we work with other
groups in creative ways! 2025
proved this, as most of our events
were offered in collaboration
with one or more local
organizations. 



Community
Collaborations
During the spring and summer, we:

Promoted and cosponsored an Earth Day hike on Sears Island with the Belfast Bay Watershed
Coalition

Hosted a popular Marine Mammal Stranding Response Training with Allied Whale and Carver
Memorial Library

Cosponsored a vernal pool walk led by Aram Calhoun of the University of Maine with Waldo
County Climate Action Coalition, Alliance for Sears Island, and Upstream Watch

 Promoted a Sierra Club Maine Earth Day hike on Sears Island

Co-hosted a Wednesday Waldo Hike on Sears Island with Coastal Mountains Land Trust, led by
Bindy Pendleton





Community
Collaborations
In the fall, we:

Participated in the Penobscot Marine Museum’s SardineFest, where we offered a sardine can
diorama craft activity

Had a table at BBWC’s Climate Resilience Fair in Belfast, and at the Common Ground Country Fair
where we were able to talk to a large number of people about the island and our mission

Saw the Intersecting Ecologies Retreat come to fruition–a project we had been helping to plan for
over a year. This was a two-day event, organized by the University of Southern Maine North
Atlantic Institute, in collaboration with the Parsonage Gallery, the Penobscot Marine Museum, and
FOSI that involved an art exhibition and opening, several presentations about Sears Island and
guided island explorations that we provided, and a group collage-making workshop. 





Community
Collaborations

The winter solstice celebration on December 21 was a fitting culmination of a year packed with
partnerships

We worked with many local businesses and organizations to bring Solstice by the Sea to
downtown Searsport, including the Splendiferous Sweet Shoppe, H & H Mercantile, Trove, Hey
Sailor! Maineport Brewing Company, Moose’s Smokehouse, the Parsonage Gallery, the Penobscot
Marine Museum, Carver Memorial Library, and the Searsport Congregational Methodist Food
Pantry

As we reflect on 2025, it is apparent that FOSI has created goodwill in our community and taken
part in dynamic, meaningful programming that was made stronger through collaboration











Staying well connected with our active local and regional friends is always a priority, 
and a challenge for a small, volunteer-led nonprofit organization. But it’s been another year of solid
growth in our digital channels: 

Our Facebook audience grew by nearly 9% to 2,170 followers. 

Although our Instagram audience is smaller, it grew by nearly 27% to 846 followers.
 

Subscribers to our email messages increased by 5% to 770, and almost 50% of our loyal friends
open our messages, an impressive “open rate” for an organization like ours.

We have 330 Google reviews with an average rating of 4.7 stars, and many people continue to
post pictures from their visit to Sears Island on our Google page.

Website, Social 
Media, & Technology



Offshore Wind 
Port Update

The threat of a port to manufacture floating offshore wind turbines on Sears Island is on hold for
many reasons. The current federal administration is opposed to wind energy and has created an
environment in which any investment in port infrastructure is extremely unlikely. With no current
prospects for offshore wind, we’ve been told by Maine Department of Transportation project
leaders that no work is planned or being done to further the wind port. 

As long as 335 acres are set aside for possible future development, there is always the possibility
that a plan will arise to develop that land for some purpose. Using Mack Point must first be fully
explored before turning a shovel on Sears Island, but over the last three years, we saw that a
powerful coalition – including some of Maine’s largest environmental groups – can be brought
together in favor of developing Sears Island.



Offshore Wind 
Port Update

Local and regional activists are seeking to conserve all of Sears Island. 
The Campaign to Protect Sears Island/Wahsumkik is working with State legislators and others to
extend the conservation easement to cover the entire island. 
The Alliance for Sears Island recently updated its mission statement to read: “We support
permanent conservation of all of Sears Island, and we support the development of a wind port
facility at Mack Point, if any such facility is to be built in Penobscot Bay.” 

How likely is it that all of Sears Island will be conserved? That’s impossible to know, but it is
encouraging to see that many people are passionate enough about the island to work so actively on
this. We will continue to monitor this situation and keep our members and the public informed.



Trails & Island Projects
The 2025 trail crew were as busy as ever
maintaining our numerous trails on Sears Island.
There are always downed trees to remove,
vegetation to mow or cut, and improvements to
our trail signage that need to be done. We were
fortunate that storms this year were fewer and
less intense. Like other years though, the crew
had numerous new projects to work on to
enhance a visitor's experience on the island. 



Trails & Island Projects
 Major accomplishments in 2025 included: 

Replacing the old kiosk with a small 12x10 storage building
with the new kiosk integrated into the shed design.

The official opening of the Cliff Trail after being started in
2024. This beautiful, and a bit challenging trail connects the
Eastern Ledges Trail to the Southern Shore Trail. Signs and
red blazes on the trees were also added to make it easier to
navigate the trail.

Improving our display boards by installing plastic covers
over them, making them more waterproof and easier to
change.

Adding four double-planked bog bridges to the Homestead
Connector Trail in a section that is often muddy. The
existing bridges were also improved for stability.



Since Friends of Sears Island is a small nonprofit organization with
one part-time staff, volunteers are essential to carry out our work.
This year, we created a recruitment, engagement, and management
plan for volunteers, which includes a volunteer coordinator who will
keep track of and organize volunteers by their area of interest, and
contact them when activities in which they expressed interest are
taking place.

Much of the volunteer work currently is done by members of the
FOSI Board and Advisory Group. This dedicated group of volunteers
contributed over 2,500 hours in 2025. For larger projects, like the
beach cleanup, we enlisted the help of volunteers from the
community. 

FOSI is very fortunate to have such a
dedicated group of volunteers!

Volunteer Engagement



Some of the volunteer projects this year included:
For a stewardship day, we organized a work party of six
volunteers who cut up and removed several trees on the eastern
beach, which had fallen in storms and made walking the beach at
high tide challenging. 

Volunteers prepared the site for the new shed, raked the gravel
that was added to level the ground, and built frames to be used
for the map and bulletin board in the kiosk. Another volunteer
created graphics and produced the newly expanded trail map
and guide. 

Volunteers blazed the new Cliff Trail, mounted additional trail
signs, and replaced the original rope handrails with thicker
marine rope to make it safer to navigate up and down a ravine.

Volunteers repaired existing bog bridges and installed some new
planks on the connector from the Jetty Road to the Homestead
Trail to improve this access to the trail.

Volunteer Engagement



Special Events
FOSI continues to have special events throughout the year;
some are fundraisers and some are to provide entertainment
and connect FOSI to the community. 

Unfortunately, our summer solstice celebration in June,
always a very popular event, had to be cancelled due to
inclement weather. 

We tried something new for our winter solstice this year—and
it was a big success! Instead of holding the event on the island,
we had it in downtown Searsport in collaboration with several
local businesses. We installed 500 luminarias along the
streets, decorated a holiday tree with natural ornaments and
lights, and had a glowing firepit—all which made Searsport
look very festive! A highlight of the evening was a shadow
puppet show about the shortest day with actors from Carver
Memorial Library and Belfast High School. 



FOSI collaborated with three different venues for benefit dinners this
year, Anglers, Delvino’s, and Hey Sailor! Both Anglers and Delvino’s
donated part of their proceeds for that evening, and FOSI also received
generous donations from customers coming in the door. The Hey Sailor!
event included live music with a local band, and it attracted a different
crowd, providing an opportunity to introduce this group to FOSI and our
work on the island. Everyone had a great time!

The towns of Belfast, Searsport, and Stockton Springs continue to
support our fundraising efforts through grants. This year, FOSI again
received a generous donation from the Jane and William Curran
Foundation, which helped us design and install our new expanded kiosk
with attached shed.

One of our Board members donated aluminum water bottles with the
FOSI logo on them, which can be used to raise funds, as well as promote
FOSI. Also, the reusable bottles support our campaign to reduce plastic
on the island.

Fundraising



At the very end of December, we were surprised and thrilled to
receive a $30,000 anonymous unrestricted grant, the largest
single gift we have ever received! 

Without this grant, we were on course to experience an expected
loss just under $3,000. The reason for the expected deficit was
the costs involved with buying and installing our new storage
shed and information kiosk. We had received a grant the previous
year to help pay for this improvement, but the funds were spent
during 2025.

During 2025, our total fundraising from individuals, businesses,
and special events increased by a little more than $1,000. All of
our programming and other expenses were as we had budgeted
so, in all, we ended the year in good shape.

Financial Review



Financial Review



Although the most recent threat to Sears Island, building a
wind turbine manufacturing facility, is off the table for now,
Friends of Sears Island is continuing to monitor the State’s
plans for the island and will keep its constituents informed
about any new developments in the coming year. 

The following are some of our projects for 2026. We will:

Contract with an invasive species expert to develop an
implementation plan to control invasive plants and then
remove them

Explore new methods to document the number of people who
use the island and participate in our events and programs

What’s on the
Horizon?



Create a plan to help FOSI become a more sustainable
organization, which includes:

Forming a Development Committee to oversee and
coordinate all fundraising activities

Exploring innovative ways to raise funds, which may include
holding special events (including tours of highlights of the
island) for potential high donors, organizing an auction,
renting out kayaks, etc.

Identify and implement a simple way to collect digital
donations and contact information from program
participants

Writing a grant to contract with a fundraising professional to
help us eventually establish an endowment

What’s on the
Horizon?



Establish and expand partnerships with public schools and
libraries to involve them more in our educational activities 

Continue to work with the Alliance to Protect Sears Island
and the Campaign to protect Sears Island/Wahsumkik and
define the roles of each organization in preserving Sears
Island’s natural and cultural resources

Offer one or more presentations by students from colleges,
universities, and high schools who have used Sears Island as
a research lab for their projects

What’s on the
Horizon?



Thank you for
another great year!



Honoring
Susan White’s
Contributions
to FOSI




